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Acknowledgement
of Country

MBB Group acknowledges the Traditional
Owners of the land and sea on which we work
and live throughout Australia.

We acknowledge their continuing contribution
and connection to our communities and way
of life and we pay our respects to Elders past,
present and emerging.
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About the Artwork and the Artist

‘Outer Circle’

By Eastern Arrernte artist Pat Caruso
of We Create Print Deliver

The artwork created for MBB tells the story of impacts to
Community outside of our close relationships and friendships.

The centre of the painting represents the friendship of leaders
and change makers, who have used their connections to
increase impact and create strong relationships with First
Nations People in the MBB network.

From the centre, we see the key stakeholders of MBB coming
together to discuss and meet in a safe space to go on a
Cultural journey of truth telling and understanding.

The lines then reach out from this core group to outer circles
and beyond to impact Community, industry and
solidify relationships.

Using their sphere of influence, MBB will continue to walk
along side First Nations and promote reconciliation.

Pat was born creative, a skill he has expertly applied in product
creation and life cycle management across his career working
with brands including Woolworths, Vili's Family Bakery, BAE
and BHP.

Pat's family background is of an Eastern Arrernte person
whose connection to country and community was disrupted
by his mother’'s removal in Alice Springs in the mid-1950s.
Despite this event, he strongly identifies as both a person of
Eastern Arrernte background and the Sultan family.

Pat has spent 20 years reconnecting to his roots, taking his
children, communities, and clients on a profound journey of
knowledge sharing and reflection, and encouraging us all to
embrace all facets of our unique identities.

Through We Create Print Deliver, an advertising and business
agency he founded in 2015, Pat is building a legacy that
honours his cross-cultural identity. As Founder and Director
of We Create Print Deliver, Pat is in his element. Passionately
working with a multitude of industries daily; Defence, Retail,
Not-for-Profit, Food and Beverage.

Pat's diverse experience in the industry generates business
opportunity for We Create's clientele. In addition to working in
We Create, Pat is a Board member of Operation

Flinders Foundation.

He is also a sought after First Nations artist creating individual
pieces with both painted and digital media.

Pat Caruso
Artist
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Message from the CEO of Reconciliation Australia

Reconciliation Australia welcomes MBB Group to the
Reconciliation Action Plan (RAP) program with the formal
endorsement of its inaugural Reflect RAP.

MBB Group joins a network of more than 3,200 corporate,
government, and not-for-profit organisations that have made
a formal commitment to reconciliation through the

RAP program.

Since 2006, RAPs have provided a framework for organisations
to leverage their structures and diverse spheres of influence to
support the national reconciliation movement. The program'’s

potential for impact is greater than ever, with close to 3 million
people now working or studying in an organisation with a RAP.

The four RAP types — Reflect, Innovate, Stretch and Elevate —
allow RAP partners to continuously develop and strengthen
reconciliation commitments in new ways. This Reflect RAP will
lay the foundations, priming the workplace for future RAPs
and reconciliation initiatives.

The RAP program'’s strength is its framework of relationships,
respect, and opportunities, allowing an organisation to
strategically set its reconciliation commitments in line with its
own business objectives, for the most effective outcomes.
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These outcomes contribute towards the five dimensions of
reconciliation: race relations; equality and equity; institutional
integrity; unity; and historical acceptance.

It is critical to not only uphold all five dimensions of
reconciliation, but also increase awareness of Aboriginal and
Torres Strait Islander cultures, histories, knowledge, and
leadership across all sectors of Australian society.

This Reflect RAP enables MBB Group to deepen its
understanding of its sphere of influence and the unique
contribution it can make to lead progress across the five
dimensions. Getting these first steps right will ensure the
sustainability of future RAPs and reconciliation initiatives, and
provide meaningful impact toward Australia’s

reconciliation journey.

Congratulations MBB Group, welcome to the RAP program,
and | look forward to following your reconciliation journey in
the years to come.

Karen Mundine
Chief Executive Officer, Reconciliation Australia
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Our Business

MBB Group (MBB) is an independent consultancy firm,
specialising in finding and developing innovative, effective
solutions to complex and complicated infrastructure projects.
We offer recognised industry leadership in project strategy,
development, delivery and operations. We are widely regarded
as key advisors to our clients and have an established
reputation of professionalism utilising a collaborative
approach to achieve optimal infrastructure project outcomes.

From brownfield projects to blue sky initiatives, from strategic
input to project development, oversight and technical
management, our leaders have advised on, contributed to and
led successful projects across Government and the private
sector. These include major transport, energy, resources and
social infrastructure projects, under all contracting models and
across the whole project lifecycle.

We recognise the importance of appropriately planned,
developed, delivered and managed infrastructure in

meeting the needs of and improving the lives of people and
communities. We acknowledge our responsibility as strategic
advisors to ensure engagement and provision of employment
and business opportunities throughout infrastructure
planning and delivery leads to long lasting positive outcomes
for Aboriginal and Torres Strait Islander Peoples.
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In 2024, MBB expanded its service offerings by acquiring
Brisbane based company iPLAN, who possess 20 years of
experience specialising in planning and project controls
services across the heavy construction, infrastructure, mining,
oil and gas industries and more recently the renewable energy
transition sector. MBB's reach is international. We have offices

in Brisbane, Sydney, Melbourne, Adelaide, Perth and Auckland.

Our people work on projects across all states and territories,
and in New Zealand, on projects which are building capability
and strengthening communities in metropolitan and

regional locations.

MBB currently employs 150+ people across Australia and New
Zealand. Our team is culturally diverse, however currently

we do not capture information regarding the number of
Aboriginal and Torres Strait Islander staff employed and as
such we are currently unaware of any staff who identify as
Aboriginal and/or Torres Strait Islander peoples. In the near
future, we hope to attract, recruit, retain and develop First
Nations consultants and advisors through our graduate
program and meaningful full time employment opportunities.

In 2023 MBB entered into a strategic partnership with the
Indigenous Defence & Infrastructure Consortium (iDiC) to
engage with Aboriginal and Torres Strait Islander peoples and
businesses. This partnership will enable us to create further
opportunities for increasing First Nations participation in

our advisory services and across broader supply chains of all
projects we engage in.

March 2025 - March 2026



Statement from our RAP Champion

As Chief Executive Officer of MBB Group, | am thrilled to
announce this important step in our company’s journey
toward reconciliation. | am proud to adopt and present

our inaugural “Reflect” Reconciliation Action Plan (RAP), in
collaboration with Reconciliation Australia. This is a strategic
initiative that reflects MBB's commitment to building stronger
relationships with Aboriginal and Torres Strait Islander
communities and embracing the values of reconciliation.

MBB acknowledges that Australia’s First Nations peoples

and cultures are diverse, and the oldest living and surviving
cultures in the world. Aboriginal and Torres Strait Islander
peoples, cultures and communities have demonstrated
strength and resilience in the face of discrimination and
histories that have negatively impacted First Nations peoples’
wellbeing and opportunities. We believe, by increasing

our engagement with Aboriginal and Torres Strait Islander
peoples, listening and learning from their cultures and
contributions, we can truly collaborate with our Corporate and
Government clients to reach the full potential of all projects we
engage in.

Reconciliation aligns with our company values. More
meaningful engagement with First Nations communities and
organisations where we work will help MBB to continuously
improve our services, deliver greater value to our clients and
partners, and leave a positive lasting legacy.

Building and maintaining strong relationships between
Aboriginal and Torres Strait Islander peoples and non-
Indigenous peoples is important for our business, as it
deepens our knowledge and appreciation for the impacts of
Australia’s colonial history.
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New insights gained along our reconciliation journey will
enhance our understanding and enable MBB to explore
innovative ways to solve complex problems and achieve
success for our clients and partners.

Working together with First Nations communities and
organisations via a meaningful, authentic and collaborative
process will help us break down barriers and exceed the needs
of our clients, whilst achieving our personal and company
success.

Through the implementation of our RAP, we pledge to
educate ourselves, to listen and to act in ways that honour the
histories, cultures and contributions of Aboriginal and Torres
Strait Islander peoples.

Our vision for reconciliation is an Australia where relationships
between all Australians are based on trust and respect; where
Aboriginal and Torres Strait Islander peoples and cultures are
valued and celebrated; where Aboriginal and Torres Strait
Islander entrepreneurs and businesses flourish; and where the
priorities of Aboriginal and Torres Strait Islander communities
are given sufficient attention and resources.

| eagerly look forward to sharing updates on our reconciliation
journey as we implement our Reflect RAP over the next 12
months and beyond. Let's work together to create a future
that upholds the principles of equity, respect and mutual
understanding for all.

Matthew Brook
Chief Executive Officer, MBB Group




Our Reconciliation Action Plan

MBB is committed to embedding reconciliation across our
business, ensuring all our staff understand the importance
of reconciliation and how their contributions impact

on Aboriginal and Torres Strait Islander peoples and
communities. We are committed to ensuring Aboriginal and
Torres Strait Islander businesses are engaged appropriately
throughout every project and our staff and systems provide
a safe and welcoming environment of Aboriginal and Torres
Strait Islander businesses and peoples.

We come from diverse cultural and social backgrounds and
are accustomed to working collaboratively with clients and
partners who work hard to engage meaningfully with First
Nations communities and the Traditional Owners of the lands
on which they operate.

Our Reconciliation Action Plan aims to support greater
engagement and strengthening of relationships between
Aboriginal and Torres Strait Islander peoples and non-
Indigenous peoples, in all of our business engagements. Our
Reflect RAP formalises the first steps in our reconciliation
journey.
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It aims to increase our organisation’s cultural capability
and leverage our scale, influence and expertise to support
Aboriginal and Torres Strait Islander peoples in developing
business and employment opportunities.

We commit to leading those in our network towards
meaningful reconciliation by advocating for a level playing
field socially and economically. This includes advancing the
priorities of Aboriginal and Torres Strait Islander communities.
Throughout this work, we will work collaboratively with and
amplify the voices of Aboriginal and Torres Strait Islander
peoples in our business and beyond. We will take a strength-
based and self-determination approach in everything we do.

Our Reflect RAP will allow us to reflect upon our reconciliation
journey to date and continue to learn and grow through
listening and engaging with Aboriginal and Torres Strait
Islander peoples, communities and businesses. The actions we
take will enhance infrastructure outcomes for Aboriginal and
Torres Strait Islander peoples and communities.

Our RAP Working Group

MBB's RAP Working Group was established to drive
the development of the RAP. The RAP Working
Group will lead implementation of the RAP, ensuring
engagement and buy in across the business through
focus groups and regular communications. This

will ensure voices are heard and all employees are
made aware of opportunities to participate in RAP
activities.

The RAP Working Group will regularly track,
measure and report on the action plan and MBB's
contribution toward our reconciliation goals.
Implementation of our Reflect RAP will allow MBB
to develop deeper connections with Aboriginal and
Torres Strait Islander peoples and communities and
to identify future RAP activities and goals.

March 2025 - March 2026
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Our Partnerships and Current Activities

We have undertaken initiatives to raise awareness and deepen
our staff's understanding of the importance of reconciliation.

We have established an internal RAP Working Group to
establish and implement the RAP. Key to our approach to

RAP implementation will be to have an Aboriginal and Torres
Strait Islander advisor as part of our RAP Working Group. With
support and direction from our RAP Working Group, we will
work towards driving reconciliation initiatives internally across
the MBB business to build awareness and buy in.

To ensure our RAP gains the support and momentum it needs
to succeed, MBB will have key support from the top down.
Our Chief Executive Officer Matthew Brook will be our RAP
Champion, and will actively support and drive awareness and
engagement of the RAP at MBB.

One of the key initial activities will be better informing all MBB
staff through the delivery of Cultural Awareness, Cultural
Competency and Culture Protocols training, providing
introductory knowledge of Aboriginal and Torres Strait
Islander cultures and appropriate and respectful ways of
engaging with First Nations communities and peoples.
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This training will be provided through our partnership with the
Indigenous Defence & Infrastructure Consortium.

We will identify appropriate ways to celebrate National
Reconciliation Week and NAIDOC Week, building relationships
and demonstrating our respect to First Nations peoples and
their cultures and histories.

We want our organisation to reflect the communities we serve.
To this end we will identify ways to improve employment
outcomes by increasing Aboriginal and Torres Strait Islander
recruitment, retention and professional development.

We acknowledge that reconciliation is an ongoing and evolving
journey and we intend to continue our reconciliation journey
through ongoing tracking, reflection and reporting on our RAP Moy

over the next 12 months, and identifying further actions and o

goals to include in our next RAP.

Indigenous Defence & Infrastructure
Consortium (iDiC) Partnership

In 2023 MBB entered into a strategic partnership with the
Indigenous Defence & Infrastructure Consortium (iDiC)

to facilitate opportunities for Indigenous Australians and
Aboriginal and Torres Strait Islander businesses. MBB

has made commitments and stretch targets for the value

of economic and social outcomes that we will deliver to
Aboriginal and Torres Strait Islander businesses. Through this
partnership, MBB is able to identify and engage with local
Aboriginal. and Torres Strait Islander businesses to meet and
exceed the NSW Government's Aboriginal and Torres Strait
Islander engagement requirements and policies through a
streamlined procurement process.

Our partnership agreement with iDiC includes a commitment

from iDiC to support MBB's development of our first RAP, and

a commitment from MBB to achieve the sustainable inclusion

of Indigenous-owned businesses as meaningful participants in
our own supply chain.

Through this partnership agreement, iDiC will deliver Cultural

Awareness, Cultural Competency and Cultural Protocols
training to all MBB staff.

iDiC

Engagement with First Nations
communities through Project Delivery

In recognition of our purchasing power as a business, we will
continue to support increased Aboriginal and Torres Strait
Islander supplier diversity through project partnerships.




Our Plan
Relationships

ACTION

Establish and strengthen
mutually beneficial
relationships with
Aboriginal and Torres Strait
Islander stakeholders and
organisations.

DELIVERABLE

Identify Aboriginal and Torres Strait Islander stakeholders and organisations
within our local area or sphere of influence.

TIMELINE

March 2025

RESPONSIBILITY

Regional Director

Research best practice and principles that support partnerships with Aboriginal
and Torres Strait Islander stakeholders and organisations.

March 2025

Regional Director

Build relationships through
celebrating National
Reconciliation Week (NRW).

Circulate Reconciliation Australia’'s NRW resources and reconciliation materials to
our staff.

May 2025

Director P&C

5.

Respect

ACTION

Increase understanding, value
and recognition of Aboriginal
and Torres Strait Islander
cultures, histories, knowledge
and rights through cultural
learning.

DELIVERABLE

Develop a business case for increasing understanding, value and recognition of
Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights
within our organisation.

TIMELINE

August 2025

RESPONSIBILITY

Director P&C

Conduct a review of cultural learning needs within our organisation.

August 2025

Director P&C

RAP Working Group members to participate in an external NRW event.

27 May - 3 June 2025

Director P&C

Encourage and support staff and senior leaders to participate in at least one
external event to recognise and celebrate NRW.

27 May - 3 June 2025

Director P&C

Demonstrate respect to
Aboriginal and Torres Strait
Islander peoples by observing
cultural protocols.

Develop an understanding of the local Traditional Owners or Custodians of the
lands and waters within our organisation’s operational area.

August 2025

RAP WG Lead

Increase staff's understanding of the purpose and significance behind cultural
protocols, including Acknowledgment of Country and Welcome to Country
protocols.

April 2025

RAP WG Lead

Promote reconciliation through
our sphere of influence.

Communicate our commitment to reconciliation to all staff.

March 2025

Regional Director

Identify external stakeholders that our organisation can engage with on our
reconciliation journey.

March 2025

RAP WG Lead

Identify RAP and other like-minded organisations that we could approach to
collaborate with on our reconciliation journey.

May 2025

RAP WG Lead

Promote positive race relations
through anti-discrimination
strategies.
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Research best practice and policies in areas of race relations and anti-
discrimination.

May 2025

RAP WG Lead

Conduct a review of HR policies and procedures to identify existing anti-
discrimination provisions, and future needs.

April 2025

Director P&C

Raise awareness of MBB's expectations on what constitutes appropriate
behaviours in the workplace, including the negative impact of discriminatory and
racist behaviours.

May 2025

Director P&C

Build respect for Aboriginal
and Torres Strait Islander
cultures and histories by
celebrating NAIDOC Week.

Raise awareness and share information amongst our staff about the meaning
of NAIDOC Week.

June 2025

Director P&C

Introduce our staff to NAIDOC Week by promoting external events in our local
area.

June 2025

Director P&C

RAP Working Group to participate in an external NAIDOC Week event.

First week in July 2025

RAP WG Lead

March 2025 - March 2026
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Opportunities Governance

ACTION

8.

18 MBB Group | Reflect Reconciliation Action Pla

Improve employment
outcomes by increasing
Aboriginal and Torres Strait
Islander recruitment, retention
and professional development.

Increase Aboriginal and

Torres Strait Islander supplier
diversity to support improved
economic and social outcomes.

DELIVERABLE

Develop a business case for Aboriginal and Torres Strait Islander employment
within our organisation.

Build understanding of current Aboriginal and Torres Strait Islander staffing to
inform future employment and professional development opportunities.

Develop a business case for procurement from Aboriginal and Torres Strait
Islander owned businesses.

Investigate Supply Nation membership.

TIMELINE

August 2025

May 2025

August 2025

April 2025

RESPONSIBILITY

Director P&C

Director P&C

Operations Director

Operations Director

ACTION

10. Establish and maintain an

effective RAP Working Group
(RWG) to drive governance of
the RAP.

. Provide appropriate support for

effective implementation of RAP
commitments.

. Build accountability and

transparency through reporting
RAP achievements, challenges
and learnings both internally
and externally.

13. Continue our reconciliation

journey by developing our next
RAP.

DELIVERABLE

Maintain a RWG to govern RAP implementation.

Draft a Terms of Reference for the RWG.

Establish Aboriginal and Torres Strait Islander representation on the RWG.
Define resource needs for RAP implementation.

Engage senior leaders in the delivery of RAP commitments.

Appoint a senior leader to champion our RAP internally.

Define appropriate systems and capability to track, measure and report on
RAP commitments.

Contact Reconciliation Australia to verify that our primary and secondary
contact details are up to date, to ensure we do not miss out on important
RAP correspondence.

Contact Reconciliation Australia to request our unique link, to access the
online RAP Impact Survey .

Complete and submit the annual RAP Impact Survey to Reconciliation
Australia.

Register via Reconciliation Australia’s website to begin developing our next
RAP.

TIMELINE
March 2025
March 2025
May 2025
March 2025
March 2025

March 2025

March 2025

June Annually

1 August Annually

30 September Annually

August 2025

RESPONSIBILITY
Operations Director
Operations Director
Operations Director
RAP WG Lead

RAP WG Lead

RAP WG Lead

RAP WG Lead

Office Manager

Office Manager

RAP WG Lead

RAP WG Lead
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FOr more infTOrmation e swo | chef executve officer
about our RAP 1300 059 660

enquiries@mbbgroup.com.au




